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Beyond GDP- Measuring Gover nment Successin
Minutes Saved, Not M oney Spent
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For years, we have measured governments through budgets, infrastructure spending and
GDP growth. But ask citizens what good governance feels like, and they rarely mention a
growth chart. They remember the passport renewed without a second visit, the business
licenses issued without three days of chasing signatures, or the ambulance that reached
without getting trapped in traffic.

GDP tells us how much an economy produces. It does not tell us how much life citizens lose
navigating it.

That is its blind spot.

A multi-billion-dollar infrastructure project may boost economic output while construction
gridlock consumes millions of hours. A complicated tax process creates economic activity
around paperwork while quietly stealing an afternoon from a citizen. Fuel burned in traffic
counts as consumption; the lost family dinner does not.

We have, in effect, become very good at counting money and remarkably poor at counting
minutes.

Yet time is the ultimate democratic currency. A billionaire and a daily-wage worker each
receive the same 24 hours. Money can be earned again. Time cannot. That makes minutes
saved a powerful new lens for measuring government efficiency, public service delivery and
citizen well-being.

The question for every government programme should therefore evolve from “How much did
we spend?” to “How much friction did we remove?”

Did a digital service eliminate a physical visit? Did an interoperable database prevent citizens
from submitting the same document twice? Did a pre-filled tax return reduce hours of
paperwork to minutes? Did telemedicine reduce waiting-room time? Did better public
transport return 20 minutes to a commuter every morning?
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These are not merely technology metrics. They are human-impact metrics.

The evidence already exists. Estonia's X-Road ecosystem demonstrates the enormous time-
saving potential of interoperable government. Singapore's LifeSG brings multiple life-event
services into a more seamless digital experience. India's UPI has transformed payments by
making transactions virtually instantaneous, eliminating countless queues and journeys.

The next generation of government performance measurement should track transaction time,
waiting-time reduction, forms eliminated, documents reused, journeys avoided and services
resolved digitally.

The most effective government may not be the one citizens see most often. It may be the one
that quietly removes itself from their daily lives.

GDP measures economic output. Budgets measure expenditure. Minutes saved measure
human impact.

Perhaps the most important question on tomorrow's government dashboard should not be
“How much did we spend?”

It should be:

“How much life did we give back today?”
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