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Digitizing Africa's Agricultural Landscape: The
Imperative for Farmer Registries

1st Oct, 2022

As Africa grapples with the dual challenges of food security and economic growth, the
agricultural sector stands at a critical juncture. With 60% of the world's uncultivated arable
land and 65% of the workforce employed in agriculture, the continent holds immense
potential. However, realizing this potential requires a fundamental shift in how we approach
agricultural development. One key innovation that could catalyze transformation is the
implementation of comprehensive digital farmer registries.

The Power of Digital Farmer Registries

Digital farmer registries are centralized databases that capture crucial information about
farmers, including their identity, land holdings, crops grown, and production data. These
registries serve as a foundation for evidence-based policymaking, targeted interventions,
and improved service delivery in the agricultural sector.
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Several countries have already demonstrated the transformative impact of digital farmer
registries:

1. India: The PM-KISAN program leverages a digital farmer registry to provide direct
income support to over 110 million smallholder farmers. This system has significantly
reduced leakages and improved the efficiency of subsidy distribution. Apart from the
national program, the state of Odisha has also implemented a similar registry with
CSM Tech as a technology partner. The project is called ‘Krushak Odisha’ and is used
as single source of truth on farmers’ for various farmer-centric schemes.

2. Turkey: The National Farmer Registry System, implemented in 2001, has enabled
the government to better target agricultural support programs and improve policy
outcomes. A World Bank study found that the system led to a 10-15% increase in
agricultural productivity.

3. Rwanda: The Smart Nkunganire System (SNS) digital platform has registered over 1.5
million farmers, enabling efficient distribution of subsidized inputs and facilitating
access to financial services. This has contributed to a 5.3% annual growth in the
agriculture sector between 2000 and 2019.

The African Context: Challenges and
Opportunities

£

While these global examples are encouraging, implementing digital farmer registries in Africa

presents unique challenges:
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1. Infrastructure gaps: Limited internet connectivity and electricity access in rural areas
can hinder data collection and system maintenance.

2. Digital literacy: Many smallholder farmers may lack the skills to interact with digital
systems effectively.

3. Data privacy concerns: Ensuring the security and ethical use of farmer data is crucial
for building trust and adoption.

Despite these challenges, the potential benefits far outweigh the costs. A McKinsey analysis
suggests that digitizing agricultural services in Africa could create up to $39 billion in annual
economic value by 2030.

Key Benefits of Digital Farmer Registriesin
Africa

1. Improved policy targeting: With accurate data on farmer demographics, land use,
and production, governments can design more effective agricultural policies and
interventions.

2. Enhanced financial inclusion: Digital registries can serve as a basis for credit
scoring, enabling financial institutions to extend services to previously unbanked
farmers. The GSMA estimates that this could unlock up to $5.3 billion in agricultural
credit by 2025.

3. Optimized supply chains: By mapping farmer locations and production data,
agribusinesses can streamline their operations, reducing costs and improving market
access for smallholders.

4. Data-driven extension services: With detailed farmer profiles, agricultural extension
services can be tailored to specific needs, potentially increasing adoption of improved
practices by up to 40%.

5. Climate resilience: Comprehensive farmer data can inform climate adaptation
strategies and facilitate the implementation of index-based insurance schemes.

| mplementing Digital Farmer Registries. A
Roadmap for Success

To successfully implement digital farmer registries across African countries, stakeholders
should consider the following steps:

1. Develop a clear legal framework: Establish robust data protection laws and
governance structures to ensure farmer privacy and build trust in the system.

2. Leverage existing infrastructure: Partner with mobile network operators and fintech
companies to utilize existing digital payment and identification systems.

3. Invest in capacity building: Train local enumerators and extension agents to collect



and validate farmer data effectively.

- Ensure interoperability: Design systems that can integrate with other government
databases and private sector platforms to maximize utility.

5. Adopt a phased approach: Start with pilot projects in key agricultural regions and

scale up based on lessons learned.

- Foster public-private partnerships: Collaborate with agribusinesses, financial
institutions, and technology providers to create a sustainable ecosystem around the
registry.

Case Study: Nigeria'sAccelerated Agricultural
Development Scheme (AADS)




Nigeria's recent efforts to establish a digital farmer registry through the AADS program offer
valuable insights. The initiative aims to register 10 million farmers and has already captured
data for over 5 million. Early results show promise:

- A 15% increase in the accuracy of input subsidy distribution
- A 20% reduction in the cost of delivering agricultural extension services
- A 30% increase in formal credit access for registered farmers

While these results are encouraging, challenges remain in scaling the system nationwide
and ensuring data quality.

The Road Ahead

As African countries strive to modernize their agricultural sectors, digital farmer registries
represent a critical foundational step. By providing a comprehensive view of the agricultural
landscape, these systems can unlock new opportunities for innovation, investment, and
growth.

However, success will require sustained commitment from governments, development
partners, and the private sector. Investments in digital infrastructure, capacity building, and
change management will be essential to overcome implementation challenges.

The potential rewards are significant. With robust digital farmer registries in place, African
countries can transform their agricultural sectors, boost productivity, and create more
resilient food systems. In doing so, they will not only enhance food security but also drive
economic growth and improve the livelihoods of millions of smallholder farmers across the
continent.
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