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Integrating Al with Hiring- There are Risks but Rewards
Outweigh

1st Oct, 2022

For you and me, it's hard to think of any industry where Artificial Intelligence (Al) hasn’t
permeated. It has swiped into our daily lives- the cars we drive, the smart wearables, the
ubiquitous cell phones- you name it and Al is already disrupting those spaces. When Al has
become so all-pervasive, hiring can’t be an exception. Al's foray into the recruitment
landscape has shaken up how companies scout, evaluate and onboard talent. The days are
passé when recruitment was an overly manual, time-devouring process beset with delays
and inefficiencies in some instances. Embedding Al has made talent hiring highly
optimized, data driven and actionable. Today, organizations are using Al to automate
repetitive tasks, remove human bias, and deliver personalized candidate experiences.
And, they are saving time, trimming costs, and improving overall recruitment quality.

The Rise of Al Interview Platforms

A Solution for Modern Hiring Challenges

4x Faster Hiring

Al tools like IncBot enable mass interviews, reducing time-to-hire
by up to 400%.

80% Cost Reduction

Automated interviews and assessments cut hiring costs by up to 84%.

Better Candidate Experience
Al interview bots provide 24/7 flexible interviews, reducing dropout rates.

Efficient Technical Hiring
Built-in coding assessments evaluate technical skills across 40+ languadges.

Unbiased Screening

Al ensures fair evaluation based on skills and qualifications,
promoting diversity.

Streamlining Recruitment with Al: Speed
M eets Precision

The HR managers reading this piece would agree that the traditional process of talent was
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tedious, entailing countless hours spent sifting through resumes, scheduling interviews, and
performing manual assessments. Al, however, has injected a level of efficiency that was
previously unimaginable. Take automated resume screening, for instance. Using Natural
Language Processing (NLP), Al-powered tools can analyze resumes at lightning speed,
filtering out candidates who don’t meet the job's requirements while pinpointing the most
gualified candidates. Companies like Unilever have already embraced Al for their hiring
processes, achieving remarkable results. By implementing Al-driven screening systems,
Unilever reduced its time-to-hire by 75%, freeing up HR teams to focus on more strategic
initiatives.

Data-Driven Decisions for Smarter Hiring

Al doesn't just speed up the hiring process; it also enhances decision-making. By employing
predictive analytics, Al can match candidates to job roles more effectively than human
intuition alone. Al tools assess candidates not just on keywords but on their overall profile —
including skills, experience, and even cultural fit. These insights allow recruiters to make
more informed decisions, ensuring they hire individuals who will excel in their roles and align
with the company’s values. For example, L’Oréal uses an Al chatbot named Mya, which
engages candidates early in the process by asking pre-screening questions and assessing
their eligibility for specific roles. Mya provides hiring teams with valuable data on each
candidate, allowing recruiters to focus their efforts on the most promising applicants.

Personalizing the Candidate Experience

Beyond efficiency, Al plays a crucial role in enhancing the candidate experience, which has
become a key focus in modern recruitment. Al-driven chatbots can engage candidates
throughout the hiring process, answering questions in real time, providing updates on
application status, and even scheduling interviews. This personalized interaction not only
speeds up communication but also fosters a positive relationship between candidates and
the employer.

Reducing Bias and Promoting I nclusivity

One of the most significant advantages Al offers is its ability to minimize unconscious bias in
hiring. Human recruiters, despite their best efforts, are often influenced by biases that
affect decision-making, such as prioritizing candidates from certain educational
backgrounds or demographics. Al, when trained with polyglot and representative
data, focuses solely on the skills and qualifications that matter, creating a fairer and
more equitable hiring process. For instance, HireVue, an Al-powered video interviewing
platform, evaluates candidates based on facial expressions, tone of voice, and responses to
guestions.
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Average time
spent on each part of hiring process

Negotiating offer Skill testing

15.6% 15.2%

Selecting candidate Interviewing

CV screening / ' References checks

How CSM Tech hastapped Al powered
enhancementsin hiring

CSM Tech's recruitment module within its ERP suite, Tendrils, now boasts two
transformative Al-driven features aimed at optimizing hiring. These innovations harness Al to
elevate both the efficiency and accuracy of recruitment decisions. The first feature, Al-
based Resume Rating, analyzes resumes in real-time, matching them against job
descriptions and predefined keywords, assigning a 5-star rating to streamline
candidate screening. The second, Al-powered Interview Rating, reviews interview
recordings and benchmarks them against human evaluations. Any significant score
discrepancies trigger a re-interview, adding a robust layer of quality control and ensuring an
unbiased, data-driven hiring process.

But the Al bloom isn’t without thorns...

The growing reliance on Al systems for hiring decisions comes with its own set of
challenges, particularly concerning ethics, transparency, and the risk of perpetuating biases
that already exist in the data. One of Al's greatest promises in recruitment is its potential to
reduce bias, but this can also backfire if not properly monitored. Al systems are only as
unbiased as the data they are trained on. Another critical issue with Al in recruitment is the
lack of transparency. Al algorithms are often referred to as "black boxes" because their
decision-making processes are not always clear, even to the people who implement them.
There’s also the danger that, in the pursuit of efficiency, companies may inadvertently lose
the personal connection that is often vital to effective recruitment. While Al can automate



many aspects of the process, it cannot fully replicate the nuance and empathy that human
recruiters bring to the table.

The Future of Recruitment: Merging Al with
Human Insights

5 Benefits of
Recruiting Automation
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While Al is undoubtedly transforming recruitment, it's important to recognize that human
oversight remains essential. Al can analyze data and streamline processes, but it can’t fully
replace the human touch required for final decisions. Recruiters must continue to oversee
Al's output, ensuring that candidates are evaluated not just on technical skills but also on
intangible qualities like emotional intelligence, adaptability, and cultural fit. By combining Al’s
precision with human judgment, organizations can create a recruitment process that is
faster, fairer, and more effective than ever before.
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