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Imagine this scenario - You walk into a typical coworking space - fluorescent lights buzzing
overhead, phones ringing incessantly, and the constant hum of conversation bouncing off
open-plan walls. For most people, it's energizing. For the 15-20% of the population who are
neurodivergent, it's sensory kryptonite.

Enter the revolutionary concept of neurodivergent-friendly coworking spaces - specialized
environments designed to accommodate the unique needs of individuals with autism, ADHD,
dyslexia, and other neurological differences. But here's where it gets interesting: Are we
witnessing the dawn of truly inclusive workspaces, or are we inadvertently creating new
forms of workplace segregation?
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The Sensory Battlefield of Traditional
Coworking
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Traditional coworking spaces follow a flawed one-size-fits-all philosophy, catering to a
mythical "average" brain. This approach leaves many professionals struggling. Standard
open-plan layouts can overwhelm individuals with ADHD or autism, hindering focus and
triggering distress. It's not merely preference; it relates to neurological architecture.
Workspaces that oppose natural cognitive patterns can stifle talents like pattern recognition
and innovative thinking.

Kerala's Groundbreaking Initiative: A
Model or a Mirage?

Kerala's launch of "i by Infopark” represents a milestone as India’s first neurodiversity-
focused coworking facility. Spanning 48,000 square feet near the Ernakulam South Metro
Station, it reimagines inclusive workspace design. Utilizing the "Spectra" concept, it
addresses neurodiversity by offering various sensory experiences across seven floors—from
low-stimulation zones to dynamic collaborative areas. However, the initiative prompts critical
questions: Is this true inclusion or tokenism? While commendable, its location within a metro
station raises concerns about accessibility and the potential marginalization of
neurodivergent professionals in a space seen as an afterthought.

The Canadian Pioneer: OneSpace's
Authentic Approach

OneSpace in Victoria, BC, embodies an organic model, conceived by someone with ADHD.
Focusing on "body doubling," it allows accountability without forced interaction. The design



features quiet nooks, high-protein snacks, and flexible zones.

The Virtual Revolution: Democratizing
Neurodivergent Support

The most interesting development is in virtual coworking platforms like Flow Club and
Deepwork, which offer exclusive neurodivergent experiences without geographical barriers.
Users can control their environment, eliminating stimuli and engaging in structured "body

doubling," focusing on accountability and community without sensory complications.

The Design Philosophy: Spectrum, Not
Standard

Successful neurodivergent-friendly spaces build sensory gradients instead of uniform
environments, allowing individuals to navigate varying stimulation levels. This approach
values neurodivergence as a strength. By offering options over impositions, they unlock
cognitive diversity, benefiting everyone, not just neurodivergent individuals.



Components of Neurodivergent Coworking Spaces

Inclusivity Accessibility Amenities
Welcoming diverse Ensuring ease of Providing tools for focus
neurological profiles use for all and productivity

&

Community Sensory-Friendly
Fostering connections Atmosphere
among peers Creating a comfortable

environment

The Controversy: Inclusion or
Segregation?

While neurodivergent-friendly spaces meet genuine needs, they raise questions about
workplace segregation. Are we supporting neurodivergent professionals or implying they
can't thrive in "normal" environments? Most successful examples are "ND-friendly,"
prioritizing neurodivergent needs while benefiting all users through inclusive design.
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CSM Tech: Pioneering Inclusion Through
Neurodiversity Initiatives

At CSM Tech, inclusivity is not a checkbox — it's our purpose in action. Through initiatives
like PECS Café and Project AURA (Autism Upskilling and Resource Accessibility), we are
reshaping narratives around neurodiversity by fostering dignity, opportunity, and
empowerment.

With PECS Café, we create a safe, nurturing space where young adults with autism learn,
communicate, and thrive. By interacting with guests and managing real-world café
operations, they develop life skills, confidence, and a sense of belonging.

Our flagship CSR initiative, Project AURA, goes a step further — building sustainable
employability for individuals with autism. Partnering with Pahal Multipurpose Social
Services Organisation, we are establishing a Centre of Excellence to unlock talent
pipelines, provide targeted upskilling, and enable seamless workplace integration.

By combining research-driven frameworks with global best practices, CSM Tech is bridging
India’s autism employment gap and creating scalable blueprints for inclusive workplaces.

At CSM, we believe ability is limitless — and diversity fuels innovation. Through these
initiatives, we’re not just supporting neurodivergent individuals; we’re redefining how
industries, communities, and policies embrace inclusion.

Together, we are building a future where every mind finds its place, and every voice matters.
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The Future: Evolution, Not Revolution

The neurodivergent coworking movement aims to evolve our understanding of productive
environments, as demonstrated by companies like Microsoft and SAP. It's not about separate
spaces but integrating neurodivergent-friendly principles into mainstream coworking.
Flexibility should be the default, benefiting everyone. The challenge lies in using
neurodivergent spaces as stepping stones toward universal inclusion rather than reinforcing
separation, defining the movement's impact on the future of work.

As the coworking industry continues to evolve, the spaces that thrive will be those that
recognize a simple truth: the future of work isn't about finding the perfect environment for the
"average" brain - it's about creating adaptive environments that bring out the best in every
brain.

The future of work isn’t one-size-fits-all. It's many-sizes-fit-one.
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