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Why Emerging Markets Are Demanding India’s
GovTech Blueprint

22nd Sep,2026

Emerging markets have often faced a difficult choice: buy expensive, closed-loop Western
platforms or build fragile systems from scratch. India created a third path: open, low-cost,
population-scale digital public infrastructure (DPI) that others can build upon. Today, the
Global South is embracing that model.

Already, 24 countries have signed MoUs to adopt India Stack components, with nations such
as Kenya, Cuba, Colombia, UAE, and the Philippines leading local adaptations. This is not
aid diplomacy. It is infrastructure diplomacy.
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The appeal lies in a model built for scale, diversity, and affordability. India’s DPI uses
open APIs, open-source architecture, and modular building blocks, avoiding costly
proprietary systems. UPI alone processes over 18 billion transactions a month at near-
zero cost to users.
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The foundation is the JAM trinity: Jan Dhan (530 million+ bank accounts), Aadhaar (1.42
billion+ IDs issued), and Mobile (1.15 billion subscribers). Together, they have enabled direct,
transparent service delivery. India’s DBT system has transferred more than Rs 44 lakh crore
directly to beneficiaries while saving Rs 3.48 lakh crore by curbing leakages.

Equally important is the philosophy: public rails, private innovation. Like roads, government
builds the infrastructure while businesses compete on top of it. Countries also gain digital
sovereignty by hosting data locally and defining their own rules.

The world is not buying technology alone. It is buying a model that delivers inclusion at scale.
India built for conditions where trust, connectivity, and resources are limited. Increasingly, the
world is asking for that blueprint.
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